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	Members and Officers Present
	Guests

	Peter Cammarata (Chair)
Tuona Batchelor
Tracy Cooley 
Linda Lund 
Pearl Omphalius 
Jim Rykowski
	Kathy Peterson
Siobhan Maloney (scribe)


	Johanna Walczyk

Members Excused
Chris Del Prince 
Lisa Hicks

	




1.0 CALL TO ORDER
Cammarata called the meeting to order at 1:33 p.m.  
He thanked Cooley for all she has done behind the scenes to keep the PAAA reporting and compliance on track. 
2.0 READING OF THE MINUTES
2.1 BOARD MEETING MINUTES
The October 20, 2025 and November 19, 2025 Board Meeting minutes were circulated for review. Rykowski and Batchelor made first and second motions, respectively. All directors present were in favor. The motions carried. 
3.0 NEW BUSINESS
3.1 NEW BUSINESS
Cammarata read the newly composed Procurement Policy, completed with the assistance of attorney Kevin Zanner from Hurwitz Fine. 
Procurement Policy Item
BMMI Board of Directors Meeting
January 5, 2026
Pursuant to the BMMI By-Laws, the corporation must take all steps to comply with the New York Public Authorities Law. As you are aware, BMMI recently began the process of complying by submitting the BMMI budget for 2026 to the Authority Budget Office. 
Over the next few months, BMMI will continue to comply by working with our consultants to develop required policies and procedures to properly structure the Corporation. Board Members have been presented with a draft of a Procurement Policy for BMMI. The establishment of the policy will initially allow the corporation to contract with certain consultants to help move the redevelopment project forward. 
The Procurement Policy was developed by BMMI’s legal consultant, Hurwitz Fine, based on a template that has been used by other not-for-profit corporations similar to BMMI. The Policy outlines solicitation procedures to be used by BMMI staff for the purchase of goods and services based on specific dollar amount ranges. The Policy also outlines certain exceptions that apply to the solicitation procedures such as emergency procurements, sole source procurements, and single source procurements. 
Special sections of the Policy are included for the procurement of professional services and insurance brokerage services. The Policy includes a Procurement Tracking form to be used by staff to document each individual procurement. These forms are used to compile an end of the year Procurement Report that is required by the Authority Budget Office. 
Board Action Requested: 
On behalf of the Governance Committee of BMMI, the Chairman is requesting a motion and vote from the Board of Directors to approve the adoption of the BMMI Procurement Policy. 
Walczyk asked for clarification about contracts that already exist (e.g. pre-construction). Rykowski asked for clarification that this is only for the business side and not to interfere with grants. Cammarata confirmed that both had been considered in the creation of the policy. 
Rykowski and Lund made first and second motions, respectively to approve the BMMI Procurement Policy. All directors present were in favor. The motions carried. 
Cammarata then read the Tax Credit Advisory item, completed with assistance from Zanner:
Tax Credit Advisory Item 
BMMI Board of Directors Meeting
January 5, 2026
As the Board of Directors is aware, the Broadway Market redevelopment project would be greatly enhanced if BMMI was able to secure Federal and State Historic tax credits and New Market Tax Credits to supplement the capital improvement funding provided by New York State. 
Because of the complicated nature of structuring a tax credit deal, in the near future, BMMI will be hiring legal and accounting consulting firms, with specific tax credit expertise, to assist in obtaining credits for the project. 
It is also imperative that BMMI has an Owner’s Representative that is managing and protecting BMMI’s interests as the deal is structured during 2026. Accordingly, BMMI has solicited a Tax Credit Advisory Scope of Work from David Stebbins (Business Planning and Development), who was the Owner’s Representative for the very successful Northland Corridor Project. 
Under BMMI’s recently approved Procurement Policy, Mr. Stebbins can be hired as a Single Source Procurement, because of his unique knowledge and expertise with respect to the required services. A contract would be developed with Mr. Stebbins for a one year term with not-to-exceed amount of $32,000.00. At his $150 per hour rate, he would average approximately four hours per week. 
Board Action Required
On behalf of the Governance and Audit & Finance committees of BMMI, the Charman is requesting a motion and vote from the Board of Directors to approve a contract with David Stebbins for Owner’s Representative Tax Credit Advisory Services at an amount not-to-exceed $32,000.00 during the 2026 calendar year. 
Rykowski asked for confirmation that the consultant would be responsible for all aspects of completing and submitting the application. The Chair confirmed those responsibilities would be included in the scope of the work. 
Batchelor and Cooley made first and second motions, respectively, to approve the Tax Credit Advisory Consultant. All directors present were in favor, the motions carried. 
Cooley stated that all contracts need to be entered in a tracker for PAAA compliance, noting start and end dates.  
-
Peterson shared that meetings with the design and construction team have been held regularly and will resume Friday, January 9, 2026 after a holiday break. The teams are currently value engineering the scope to get it under budget.
Cooley will present the current status of the Broadway Market project to Thomas Baines, a Deputy Mayor of the Mayor Sean Ryan’s new administration. 
Walczyk stated that the Incentive Proposal was executed from ESD and will be presented to ESD’s Board of Directors for disbursement in a timely manner. 
Cammarata stated that a review of the by-laws with the attorneys at Hurwitz Fine need to take place, as well as a complete list of policies and procedures. These are both required by the PAAA Budget Office. 
Cooley has a series of questions for Kirisits that will be discussed and will be addressed during the Budget and Finance meetings and then shared with the board. 
Walczyk connected with Yvonne Bailey in the City of Buffalo Real Estate Office regarding the transfer the leases from the city to BMMI.  
Zanner has copies of all the leases. Most vendors are aware that the transfer will take place and that new leases will be through BMMI. Existing leases will run their course. 
Cooley inquired if there are any open receivables, as the city currently receives billing. Peterson will work on getting a meeting scheduled for the two of them to meet with the city. 

               3.2 BOARD COMMITTEE REPORTS
                            3.2.1 GOVERNANCE –  No recent meeting; no update to provide.
3.2.2 AUDIT AND FINANCE – No recent meeting; Cammarata stated the current bank balance is $463,000. Two payments were made; an application fee to ESD and payment to Hurwitz and Fine. 
Cooley stated the 990 and Char 500 will need to be completed for 2025. There is an online form to file that can only be paid with a credit or debit card. Peterson will get a card for the new account so this can be completed.  
3.2.3 OPERATIONS, TENANT LEASING & PROGRAMS – Lund, Omphalius and Peterson met briefly to discuss the Easter season application.
	3.2.4 DEVELOPMENT AND CONSTRUCTION – No recent meeting; no update to provide.
3.2.5 FUNDRAISING – No recent meeting; no update to provide.
	3.3 SPONSORSHIP OPPORTUNITY
		Nothing discussed. 
4.0 MONTHLY FINANCIAL REPORTS
	No monthly financial report to review. 
5.0 TABLED ITEMS
	No tabled items. 
6.0 PUBLIC PARTICIPATION
	 No public participation.
7.0 EXECUTIVE SESSION
	No executive session. 
8.0 ADJOURNMENT (action)
Future meetings: 
Operations and Tenants - Monday, February 2, 2026 at 1:30 p.m.
Fundraising – No February meeting
Audit – Tuesday, February 3, 2026 at 11 a.m. 
Construction – Tuesday, February 3, 2026 at 1 p.m.
Governance – Wednesday, February 4, 2026 at 11:30 a.m. 
Board of Directors – Monday, January 26 and February 23 at 1:30 p.m. due to holidays. 
OLD BUSINESS
Peterson shared the National Polka-thon event will take place on January 17 from 10 a.m. to 4 p.m. with live music from 12:30 to 3:30 p.m. 
Buffalo Brewing will remain in house for the season.  
Peterson took it upon herself to solicit donations for Black History Month event gift cards.  She made asks of Wegmans, Tops, Russ Salvatore and Rigidized Metals. 
With no further business to address, Omphalius and Batchelor made first and second motions, respectively to adjourn at 2:18. The motion carried. 

Respectfully submitted by,
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Johanna R. Walczyk, Broadway Market Management Inc., January 5th, 2026
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